Birkdale Primary School Strategic Plan 2011 - 2013




	Creating a positive, safe

learning environment

· Development and implementation of PB4L




	Building teacher capability 

· Literacy 

· Formative assessment 



	Developing a sense of

community

· Home School Partnerships



	Effective assessment and reporting practice

· Review of reporting

· Review of assessment practice



Expected outcomes:

1. All teachers, students and staff are involved in self-directed learning evidenced by increasing levels of self and peer reflection and engagement in their own learning. 
2. Increased student achievement levels.

3. Increased student numbers due to Birkdale Primary School being a school ‘of choice’. 

Strategic Action Plan for Teaching and Learning following Self-review for In-School Leadership
	· How do we develop effective consistent practice across the school
· How do we identify our students’ strengths and learning needs?

· What are teachers and team leaders’ strengths and learning needs?

· How do we ensure our reporting clearly describes students’ progress and achievement?



	Ensure assessment and reporting practices support building a culture of learners via NZC and Te Marautanga


	Next steps
	Personnel
	Terms 1–2
 2011
	Terms 2–4 2011
	2012
	2013
	Expected outcomes

	Through the Professional Learning and Development (PLD) in Leadership and Assessment for 2011 implement PD for lead teachers and then school wide using and interpreting data for improved student outcomes

	External facilitator

With Adrienne and Lead team
	An Assessment Lead Team (ALT) established with responsibility for support and guidance within own syndicates 
	
	
	
	The assessment lead team confidently and effectively lead syndicates to collect, collate and analyse student data

	
	
	Assessment tools identified (to include asTTle)

Process established for training to use tools first with ALT then ALT’s with syndicates
	PD for syndicates to use assessment tools which will include asTTle
	
	
	Teachers capability in using asTTle data is evidenced by clear direction for teaching and learning

	
	
	PD sessions to analyse data and then to use the data in teaching and learning for improved student outcomes


	Lead team meet regularly to reflect on progress within own teams 
	Explore possibility of a local school cluster lead assessment       team 
	
	Planning is evidence based reflecting the needs of the students

Classroom practice is differentiated and personalised to students 

	Assessment Lead Team supported to lead syndicates
	Lead team with own syndicates
	Lead team work with own syndicates to analyse data and then how to use this in teaching and learning for improved student outcomes

Specific emphasis: Literacy
	Lead team responsible for monitoring target groups in literacy and numeracy and for reporting to whole school
	Through regular syndicate discussion and whole school sharing focused on effective use of student data, literacy and numeracy student achievement levels will increase 

	
	Lead team with all tchg staff 
	
	Monitor for consistency of assessment tools which will  include asTTle
	Review use of assessment tools 
	Monitor use of assessment tools 
	Teachers confidence in use of assessment tools is reflected in the quality of data analysis and teachers’ planning 

	Complete the review of current assessment and reporting processes started in term 4 2010 


	External facilitator with Adrienne, Lead team

then with staff
	Assessment policy and procedures implemented 

	Monitor current assessment processes to analyse for effectiveness


	Review current assessment processes to analyse for effectiveness


	Monitor current assessment processes to analyse for effectiveness


	The Assessment Policy and Procedures will guide the assessment process 

The procedures will be reviewed annually in the first 3 years. 



	
	
	Finalise data gathering and reporting timeline


	Monitor data and reporting timelines
	Review of reporting schedules 
	
	Data is collated in a timley manner enabling reportng deadlines to be met. Stakeholder feedback has informed the reviewd reporting schedule. 

	Restructure reporting templates to include NS


	Team leaders with teams 
	Reporting formats updated and in line with NS in literacy and numeracy and synchronised across the school

	Monitor the use of new report formats 

Whole staff feedback sought

Adaptations made if necessary
	Review of the report formats Feedback from parents is sought 

Reporting format finalised 
	
	Reporting to parents provides clear evidence of student progress and achievement. Children and parents are able to discuss childrens’ progress and share in next steps for learning. 

	Establish a process for setting achievement targets in written language that provide evidence of increased teacher capability in written language.


	External facilitator with Adrienne, Lead team

then with staff
	Process established for setting achievement targets and for gathering achievement data with the main focus on written language
	Using current evidence from written language, analyse data in syndicates and share school wide.

Report against  ‘targeted cohorts’ in written language 
	
	
	Lead teachers and then syndicate teachers capability in written language is evidenced by improved student outcomes 

There is consistent and efficient use of the e-asTTle writing tool 

	Provide PD for the Assessment Lead Team (ALT) to transition from School Master to Assembly
	Peter to train ALT 

ALT to train syndicates 
	Training for leadership team as they transition from School Master to Assembly 
	Data entry into Assembly to be monitored 
	ALT monitor data entry 

ALT lead teams to analyse data to inform teaching/learning 
	
	Teachers are capable of and confident at entering and retrieving student data from ASSEMBLY SMS


	Build school wide literacy capacity 



	Next steps
	Personnel
	Terms 1–2
 2011
	Terms 2–4 2011
	2012
	2013
	Expected outcomes

	Develop effective school wide literacy practice 
	Profess-

Ional Learning 

and Develop

ment (PLD) team with the Leadership team

Then with staff
	Review current practice 

Develop PD plan for building teacher capability in:

· written language

·  e-asTTle writing 

· moderation
	Ongoing PD in written language and in e-asTTle 
	Develop PD plan for building teacher capability in:

· Reading 

· e-asTTle reading 
	
	Through ongoing PD in literacy, lead teachers and their syndicates’ confidence and capability in the delivery of an effective literacy programme is reflective in students’ engagement and motivation to be writers and readers across an increasing range of curriulcum areas.  

Lead teachers’ own ability to moderate with consistency schoolwide, provides reliable and valid literacy data which has provided their syndicates with increasing capability.

Increased student progress and achievement is evidenced in the peformance against the National Standards

	Develop a Lead Literacy Curriculum Team (LLCT)
	Adrienne, PLD team 
	
	A LLCT is identified and roles established within this team. 
	LLCT plans a PD schedule specific to the needs of their syndicates
	
	The LLCT works closely within each of the member’s syndicates to monitor teaching and learning in literacy. 

Moderation and OTJ’s are ‘part of what we do’. 

LLCT’s are involved in appraising their own teams for  teacher effectiveness in the delivery of literacy. 

	Implement and embed formative practice
	PLD team /Adrienne with LLCT
	· Formative assessment is introduced and implemented within the context of writing 

· The E-asTTle writing tool is introduced and used for pre and post assessments in selected genre


	Formative assessment is introduced and implemented within the context of reading.

The e-asTTle reading tool is introduced and used for pre and post assessments
	Formative assessment is embedded into practice across literacy and numeracy
	There is strengthening evidence of the establishment of a learning culture within BPS :

· Students are involved in driving their own learning. 

· Learning is personalised to meet the needs of the students 

· Learning conversations are integral to effective classroom practice

· Teachers and students are reflective of their own learning. 



	
	
	Develop teachers’ understanding and use of the Teaching as Inquiry model (NZC) in planning, delivery and reporting


	Embed Teaching as Inquiry across the curriculum 
	Teachers are able to:

· Support their OTJ’s through the use of a wide range of evdience. 

· Discuss, share and compare student progress and achievement using a wide range of evidence to support their OTJ’s and placement of students against the National Standards. 


	Strengthen and consolidate ICT practice school wide with specific focus on written language 


	Next steps
	Personnel
	Terms 1–2
 2011
	Terms 2–4 2011
	2012
	2013
	Expected outcomes

	Using a school wide development plan for ICT, ensure that ICT is effectively used within written language 
	Peter with LLCT
	Develop an ICT programme which is implemented across all year levels

Identify ICT PD for those teachers who require it for ICT in written language. 
	ICT implementation is monitored

Changes are identified and changes made to the ICT development plan
	A continuum of ICT is used effectively school wide across all curriulcum areas. 


	Ensure all students in Te Puawaitanga will be literate and numerate through the delivery of classroom programmes undertaken within level 1 Maori medium

	Next steps
	Personnel
	Terms 1–2
 2011
	Terms 2–4 2011
	2012
	2013
	Expected outcomes

	Implement Te Marautanga
Familiarise with Nga Whanaketanga
	
	· Through a Professional Learning and Development contract teachers are provided with PD to:

· deepen pedagogical content knowledge of Te Marautanga and Nga Whanaketanga
· Continue to establish and strengthen culturally responsive learning programmes in level 1 immersion 
· Assessment practices align to the BPS assessment procedures but contextualised to level 1 immersion

· Senior teacher PD to lead her team within the Te M 

· Monitoring of teacher capability through identifying shifts in student outcomes 

· External consultant to undertake all appraisals for unit teachers 
	Implementation of  Nga Whanaketanga

External consultant reconsidered to undertake appraisals 

Through appraisals and student data, review teaching and learning in the unit.


	· External consultant reconsidered to undertake appraisals 

· Develop Education Plans for Te Puawaitanga from mid 2011 to 2013
	· Education Plans are developed. 

· The correct level of te reo is used effectively by students and teachers throughout the unit.

· Teachers use assessment tools to assess all students effectively.

· Student data is used to identify next steps for learning. 

· Planning reflects the deeper understanding of Te M 

· Classroom practice demonstrates that te reo is the language used for learning within level 1 immersion.  

	
	
	
	· Ongoing review and monitoring of assessment practice 

· Review of types of resources , including assessment tools, required to implement Te M
	

	
	Strengthen relationships between Te Puawaitanga and the mainstream  


	· Internal problem solving to monitor developments within school wide relationships 

· Involvement of TP teachers in aspects of school wide PD /PLCs

· Appraisal processes include opportunities to undertake two-way observations
	·  Monitor closely


	Improved two-way sharing and participation 

Teachers bring evidence of their learning and student achievement to appraisal discussions (linked to RTC)


	Continue to build a safe, respectful and positive learning environment for all BPS community



	Next steps
	Personnel
	Terms 1–2
 2011
	Terms 2–4 2011
	2012
	2013
	Expected outcomes

	To provide students with additional levels of support that will also help them to access learning 
	Adrienne, Peter, Mary
	Positive behaviour for Learning (PB4L) is embedded across all settings at school and closely monitored for its effectiveness.

PD is planned and implemented for teaching school wide strategies based upon the BPS mantra of PB4L
	Review of PB4L.

Monitor for consistency of the PB4L implementation school wide

Make connections with a PB4L cluster of schools nationally, to consider sustainability of PB4L
	Full review to consider the impact that the PB4L.  programme has on the school community as a whole. 

Follow up with cluster schools

as for 2012
	The behaviour of children is no longer the focus in all school settings due to:

· Increased teacher capability in teaching and learning

· Students are able to focus on learning because of their increased awareness for respect, positive attitude to learning and keeping safe in order to learn. 

· Student achievement increased due to improved focus 


	Overarching goal: to develop a culture of learners based on the New Zealand Curriculum.

















Creating a positive safe learning environment


Development and implementation of PB4L
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